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Vizitka Skupine PS

Sedez : Slomskov trg 10, 2000 Maribor
Ustanovljena: 1994
Lastnistvo: 100 % Republika Slovenija

8.000 " "

Skupina Posta Slovenije
s Skupino Intereuropa

Marko Cegnar, generalni direktor
Ivana Vrviscar, Clanica poslovodstva
Uros Kalan, clan poslovodstva
Vlasta Vidrih, cClanica poslovodstva —
delavska direktorica

Sestava poslovodstva PS
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Posta Slovenije

in 18 odvisnih druzb
na 9-ih trgih

Dejavnost Skupine PS je izvajanje:
« postnih storitey,
* logisticnih storitev,

« T storitev. \OJ PS skupina



Skupina
Posta Slovenije

Poleg maticne druzbe sestavlja SPS Se pet odvisnih druzb:

& crrs-100%

v/ PS Moj paket — 100 %

& prs-100%

v/ PS Logistika — 100 %

Q Skupina Intereuropa — 94,36 %

Cca 8.000 zaposlenih

in 18 odvisnih druzb
na 9-ih tl‘gih.




Glavne dejavnosti

Skupino Posta Slovenije poleg obvladujoce
druzbe sestavlja pet odvisnih druzb z med seboj
povezanimi dejavnostmi. Dejavnosti druzb med
drugim bogatijo ponudbo postnih poslovalnic.

\QJ EPPS

Priprava, oblikovanje, tisk variabilnih podatkov in
kuvertiranje razlicnih oblik poSiljk (racuni, izpiski,
naslovliena in nenaslovljena direktna posta).
Izdelava Solskih knjig in tiskanje loterijskih sreck.
Izdaja e-racunov in posredovanje v elektronsko
banko ter zagotavljanje e-arhiviranja.

\QJ IPPS

Skrb za varna delovna mesta obcutljivih skupin
zaposlenih, drugi najvedji zaposlovalec invalidov v
Sloveniji.

\QJ PS Logistika

Zagotavljanje logisticnih, transportnih in Spediterskih
storitev ter skladis¢ne dodelave (pakiranja, etiketiranja,
deklariranja).

\QJ PS Moj paket

Razvoj in podpora dostavhega modula,
namenjenega spletnim trgovcem, ki bo njihovim
kupcem omogocal enostavno in hitro izbiro med
alternativnimi moznostmi dostave.

] ntvanops

Globalni logisticni servis

Izvajanje kopenskega, pomorskega in zracnega
prometa, zagotavljanje celovitih logisticnih
storitev, distribucije ter Spediterskih storitev na
obmodju drzav jugovzhodne Evrope in v Ukrajini.



Skladiscne kapacitete

- ca.
pOd at kl v Sloveniji in v tujini
Skupina PS .. .
Neto povrsine objektov

Opravijenih postnih storitev

. Zemljisca
MIO
(Jan-dec 2024)
76.000 Veé kot 1.500 prevzemnih mest:
dostavljenih povprecno na dan
(v obdobju januar — december 2024) @ p0§tne pOSlova|nice
<1 000 000 km/dan B bencinski servisi in trafike

v Sloveniji in tujini

B paketomati

podatkov dnevno
prenesenih Cez nase

. streznike ol s
varnih sob B8 paketniki

komunikacijskih povezav



Katere storitve

Postne storitve
Paketne storitve

Logisticne storitve

Prevoz tovora

FinancCne storitve
Storitve na mrezi
IT storitve
Hibridna posta
Carinske storitve

Storitve pisemskega ekspedita

\O&J



FROM POSTAL TO PARCEL

Capitalizing on the e-commerce trend and transitioning to parcel player

Mail-to-Parcel structural mix changes over time as reflected in P&P Germany revenue mix

“Post & Parcel”
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2006 2010 2015 2019 2024

Vir: DHL report - avgust 2025

“Parcel & Post”

Market growth
assumptions 2024-30e

Mid-single digit volume
growth in Parcel

Mid-single digit volume
decline in Mail




Velik vozni park in
2.800

. (=3
ca. 1180 ca. 420

Lahkih in ultralahkih Srednjih dostavnih vozil

1.800

vseh dvoslednih vozil

T
prek ana - P,

dostavnih vozil

. el

.93 + 26 ca. 100
Tovornih vozil Tovornih vozil
in prikolic Intereurope



Do okolja
na elektricni
pogon

92 161

lahkih dostavnih  skuterjev koles
vozil
Trikolesniki in srednje

stirikolesniki  dostavno vozilo

Flota nasih do okolja prijaznih vozil in vozil s pogonom na fosilna goriva, zadostuje visokim okolje varstvenim standardom in
znizuje CO2 emisije.
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LEVEL OF DRIVING AUTOMATION

A
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NO
AUTOMATION

Manual control. The
human performs all driving
task (steering,
acceleration, braking etc).

A

1

DRIVER
ASSISTANCE

The vehicle features a
single automated system
(e.g. it monitors speed
through cruise).

- -

- -

2

PARTIAL
AUTOMATION

ADAS. The vehicle can
perform steering and
acceleration. The human
still monitors all tasks and
can take control at any
time.

- -

The human monitors the driving environment

CONDITIONAL
AUTOMATION

Environmental dectection
capabilities. The vehicle
can perform most driving
tasks, but human override
is still required.

- .-

HIGH
AUTOMATION

The vehicle performs all
driving tasks under
specific circumstances.
Geofencing is required.
Human override is still an
option.

- -

S

NO
AUTOMATION

The vehicle performs all
driving tasks under all
conditions. Zero human
attention or interaction is
required.

- -

The automated system monitors the driving enviroment



TRACE

Towards the integration and harmonization of logistics operations

Autonomous delivery (PILOT)

Posta Slovenije

TRACE Project is funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect
those of the European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for them.
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TRACE

inlegration & FaRMoNZATeN Of legrlls sporations

First and last mile in BTC City
Ljubljana

\Q? Posta Slovenije : AV Lhng Lab

TRACE Project is funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect
those of the European Union or CINEA. Neither the European Union nor the granting authority can be held responsible for them.




Cloud Infrastructure Logistics Companies

f Streams & data/storage il VR modkile ) ‘ g Q f Eeents —\I, Smart contracts and )




Scenario A: BTC LC consolidation center
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* Retailers could reduce their internal storage capacity (more sales space)




Scenario B: Organized pickup of shipments

BTC CITY LJUBLJANA -
mesto priloznosti

Za ogled klikni na Zeleno vsebino v legendi

Q POSLOVNA SREDISCA

NAKUPOVALNA SREDISCA . PARKIRNE HISE

‘ HOTEL

‘ REKREATIVNA, ZABAVISCNA IN KULTURNA SREDISCA

‘ STARTUP IN INOVACIJSKI EKOSISTEMI

\QJ Posta Slovenije




Scenario B: Organized pickup of shipments

 Hall ,A" or any other locations within BTC City
* Internal correspondence (mall letters) between B2B
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\QJ Posta Slovenije
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Testing of Commercial AV
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| AUTONOMINIS |
LASTMILE AUTOMOBILIS
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\QJ Posta Slovenije
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A concentrate of t.echmloqies

. P ‘
4G/56 fGNSS 3D Lidar to have a complete ""vrum»“j
connection

representation of the robot’s

\ environment
/ ' ~ Expressive eyes to

Stereo 3D camera for
Jutonomous
navigation

4 RGB cameras promote acceptance of
for 360° vision the robot by other people

Speakers to allow the
robot to speak

Active 3D camera
to detect holes

Battery drawer (NMC) for
exchange in less than 1

Sensitive bumper minute Emergency stop
to detect shocks
Low security lidar 4 dynamic brakes and 4

undercurrent brakes for Headlights

Py Numberplate !
A Large tires to sarety Blinkers
@l nswHeel absorb vibrations Sidelights

Drosd Manufacturer Corporation



unparalleled versatility!

In a few minutes the robot can change jobs:

| ik (1)

Replenishment of ) Food-tinek Help clean up the Mail/parcel el Site monitoring
stores/restaurants city collection

TwinswHeel






Raziskovalno inovacijski
projekti

@ Kljucni izziv je pomanjkanje zaposlenih v
dostavi (-250). Raziskovanje potenciala
ADR je postalo potreba.

@ Trenutno fokus na podrocju dostave v
zaprtih mestnih jedrih oz. drugih za
promet omejenih podrodjih -
zakonodajno najblizje.

© Projekt EU TRACE - in pilotne aktivnosti
v BTC City

32



Tehnologije prihodnosti
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_-u__ %
? Quantum %
computing Metaverse [ I
Vehicle-to-Grid Assessing Holo?raphic Displays
elepresence
== & 2
wuull:nn c: storage . g reality ch
0 Q D Nanotechnology Pick and pack
n v 1 © T.‘ﬁng g::w Moxa':
Agentic Al Al Security E Reactors
=T~ —
R = - @ H :
Fr:lmt Systems Hyperi .n:g)i % U m-:::::m
oop —_ AMR"
High-Speed Rail Mf ey Autonomous T S
autonomous Adopting ||
Swarm Robotics
N '.T" v oS E o 3 g @
— - E=3 Autonomous
Artificial intelligence Dt Drones
Ce.m;uuu Cm'npredeﬁm' . Customs ' ‘""'P""m For stock count mu;nc-uom' Digital warehouse
sl ___ conversational Al etc. twin
—- £ | He_ 3
= =1 ey T if{}f
Automated Guided =@ m
Vehicles Semi- t
autonomous
e q trucks Electric 5 Autonomous
trucks Drones
— For delivery

Micro satellites
Al Avatars

| o

Vir: Schenker 2025




Hvala za
pozornost.

kristijan.percic@posta.si

\Q Posta Slovenije

Zanesljivo z vami!
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